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Jack behaves like an 
entrepreneur and trusts 
his intuition implicitly when 
making important decisions.   

    Jill is a manager and will not 
make important decisions unless 
she has all the facts. Who will be 
first to the top and who will be first 
to take a tumble?  David Noort of 
Momentum Partners looks at two 
very different decision-making 
tools and how they can be used 
to get to (and stay at) the top.

We as Australian miners take pride in 
our ability to trust our intuition and react 
decisively to opportunities and threats 
in harsh, dynamic environments. It is an 
integral part of our diehard culture and 
identity and has made the mining industry 
in Australia what it is today.

Then why is that companies who climb 
the hill faster than the rest often seem 
destined to tumble back?

Let us look at the two basic tools that 
can be used to make decisions - intuition 
and analysis. 

Intuition is about “gut feel”. 
• It is based on emotion and past 

experience.
• It is dominated by the subconscious 

mind.
• It is the best process to use when 

there is a need to make a decision urgently 
based on unreliable or rapidly changing 
information. 

• Intuition is undoubtedly the most 
efficient decision-making tool in terms of 
success at predicting the optimal outcome 
per unit of effort. 

Analysis, on the other hand, is very 
much a conscious process. It requires 
time and resources and, unlike intuition, it 
will not get done by “sleeping on it”.

So intuition at first glance would appear 
to be a decision-making tool of choice, but 
how accurate is intuition? 

There is a common riddle in statistics 
called the “birthday paradox”: How many 
people are required to be in a room 
to make it probable that at least two 
share the same birthday? 

The answer to this riddle is (perhaps 
surprisingly) only 23 people — the simple 
proof of which is freely available online 
for those who care to brave the 
cobwebs of their high school theory of 
permutation and combinations.

So what is the point of this riddle? 
The point is that we are not 

automatically predisposed to intuitively 
reason probabilities correctly. This 
effect has been coined counterintuition. 

Using intuition alone can result in snap 
judgments and rash decisions based on 
the right assumptions but coming to the 
wrong conclusions. 

Authorities on the subject have 
suggested that the success rate in making 
the right decision based on intuition 
alone is no better than one in three. Great 
deals have been conceived on the 

back of a cigarette packet, but many 
shockers as well. 

So maybe the solution is to discard 
intuition and only do analysis? 

Unfortunately, it is not that simple. 
Dynamic environments with lots of options 
and variables require lots of analysis. Too 
much analysis can lead to procrastination, 
inaction and missed opportunities.

So what is the solution to this 
conundrum? 

A solution is a hypothesis-driven, but 
fact-based decision-making process 
where an initial hypothesis is formed 
based primarily on intuition (Jack), and it 
is only then that the hypothesis is subject 
to rigorous fact based verification by 
analysis (Jill). If the verification process 
disproves the hypothesis, another 
hypothesis is formed (Jack) until eventually 
the “correct” hypothesis becomes 
rigorously verified (Jill). 

This solution allows the user to quickly 
eliminate unlikely options while still 
applying rigour in developing a solution 
to the problem at hand. It can also be used 
to engage the workforce by providing 
a basis for communication of the logic 
behind the decision. 

Sure it takes more time and money than 
applying intuition alone. But think how 
many times in your career you have had 
to make decisions where the cost of 
choosing the wrong option, say 70% of the 
time, would far exceed the investment in 
evaluating and selecting the right option.

The solution for Jack and Jill to get to 
the top of the hill and then stay there is to 
work together.

Momentum Partners is a Perth-based 
management consulting firm focused on 
servicing the mining sector.
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